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Volpe, The National Transportation 

Systems Center

 Unique agency within U.S. DOT 

 100% fee-for-service

 All modes of transportation

 Cross-disciplinary

 570 federal staff,
400 onsite contractors

 Based in Cambridge, MA
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Large truck urban safety context
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Side guard safety benefits
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Narrow rails Wide rails Panels

Side guard design precedents
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Volpe & NYC developed recommended standards
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Volpe/City T2 Partnerships

Deployed Deployed separatelyDeployment Pending
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Representative U.S. sideguard installs
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Federal voluntary standard
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DCAS-NYC Fleet

• Largest municipal fleet in the country. 
• 28,000 owned/leased vehicles.

• DCAS Fleet works directly with the 10 largest agencies and 
directly manages 40 agencies with smaller fleets.
• Involved with safety, sustainability, transparency, & shared 

services.

• Current focus on Vision Zero
• End traffic deaths and injuries

• Over 550 Side Guards installed.
• Original goal of 240, 10% of eligible truck fleet. 
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NYC Side Guard Installs
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NYC Side Guard Installs
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Implementation

• Volpe Report

• Manufacturer Research and Selection
• Installation approach

• Installer Selection

• Selection of pilot units
• Agency cooperation

• Installer training
• Manufacturer/Installer partnership

• Volpe Feedback
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The Learning Curve

• Open lines of communication
• Feedback

• Challenges
• No two truck are the same

• Ladder, boxes, access

• New discoveries

• Willingness to test

• Common goal
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Looking Toward the Future

• New competition

• New designs and approaches
• Installer VS manufacturer customization

• Rail, panel, removable, custom

• Local Law

• OEM application
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Questions?

Alex Epstein, Ph.D. 

General Engineer

(617) 494-2539

alexander.epstein@dot.gov

Andrew Breck

Coralie Cooper

Sean Peirce

Eran Segev

Jacek Graczyk 

Director of Fleet Services
(212) 386-0271 jgraczyk@dcas.nyc.gov

Mahanth Joishy

Director of Fleet Safety

Keith Kerman

Deputy Commissioner and Chief Fleet 
Officer


